BENWICK PRIMARY SCHOOL
INCLUSION POLICY

School Statement
At Benwick Primary School we aim to meet the definition of Additional Needs as stated in the SEN Code of Practice.   Additional Needs provision means: educational provision which is additional to, or otherwise different from, the educational provision made generally for children of their age in school.  At any point in their school life a child may have Additional Needs.
This policy ensures that curriculum planning and assessment for children with additional needs takes account of the type and extent of the difficulty experienced by the child.

The Disability Discrimination Act identifies the fact that some pupils with disabilities may have learning difficulties that call for additional educational provision.  However, not all children defined as disabled will require this provision.  A child with asthma or diabetes, for example, may not have additional needs, but may still have rights under the Disability Discrimination Act.  We will assess each child as required, and make the appropriate provision, based on their identified needs.

Aims
· to create an environment that meets the additional needs of each child
· to ensure that the special educational needs of children are identified, assessed and provided for

· to make clear the expectations of all partners in the process

· to identify the roles and responsibilities of staff in providing for children’s special educational needs

· to enable all children to have full access to all elements of the school curriculum

· to ensure that parents are able to play their part in supporting their children’s education

· to ensure that our children have a voice in this process

Objectives 
Working within the revised Special Needs Code of Practice, issued by the Department for Education and Benwick School will seek to ensure that:

The roles and responsibilities of all those involved in supporting pupils with Additional Needs are clearly set out, and supported by appropriate training:
· The identification and assessment of children with Additional Needs, the provision of appropriate teaching and support strategies, reviews of progress and any applications for EHCPs, are in accordance with the graduated response framework set out in the Code of Practice
· A child’s special educational needs are identified as early as possible
· Partnership between educational professionals and parents plays a key role in promoting cooperation between parents, schools, LAs and others, to help children with Additional Needs to achieve their potential
· Pupils are enabled and encouraged to participate, as appropriate, in all decision making processes that occur in education, knowing that they will be listened to and that their views are valued
· Pupils with additional needs are encouraged to become independent and take responsibility within the school
· The admissions policy of the school makes no distinction as to pupils with special educational needs
· Optimum use is made of funding allocated to Additional Needs provision
· Special facilities are provided, as necessary, within available resources
· Appropriate use is made of links with facilities external to the school, including Additional Needs support services, Health and Social Services, Education welfare Services and any voluntary organisations
· Effective transition arrangements are in place covering the interfaces with early learning settings and secondary education
Roles and Responsibilities
Governors

The governors will fulfil their statutory duties to children with Additional Needs by ensuring that:

· they are fully involved in developing and monitoring the school’s Additional Needs policy
· they maintain an up-to-date understanding about the school’s Additional Needs Provision, including how funding, equipment and personnel resources are deployed
· Additional Needs provision is an integral part of the school development plan
· the quality of Additional Needs provision is continually monitored
· appropriate Additional Needs resources are allocated within the overall school budget
· they give high priority to training on Additional Needs responsibilities, assessment and provision when drawing up plans for governor training
The Inclusion Governor is:

Dr Neil Watson
Head Teacher

· The Head Teacher has overall responsibility for management of Additional Needs policy, for assessment and provision for pupils with Additional Needs and for keeping the governors informed.  Any complaints about general or specific provision will be referred to the head teacher in the first instance.

Class Teachers

Class Teachers will:

· identify that a pupil has additional educational needs
· identify area of difficulty to  Head / SENCO
· supervise and supports Teaching Assistants with delivering intervention programme
· monitor intervention programmes
· assess and record programme whether learning has occurred
· work with the  SENCO and others as appropriate, to review and update baseline and on-going post intervention data and Individual Education Plans (IEP’s) for children with statements
Inclusion Co-ordinator ( SENCO)
The  SENCO will:

· map attainment levels with head of Whole School Intervention Programme

· identify intervention programmes relevant to children’s needs

· oversee the implementation of the school’s Inclusion Policy and intervention programmes
· advise teachers on how pupils might meet planned learning objectives 

· ensure that all those who teach or come into contact with a pupil with Additional Needs are aware of the pupil’s particular needs, of any essential information (e.g. that a pupil is epileptic) and of any particular management strategies that should be adopted 

· co-ordinate provision for pupils with additional needs and makes sure that up to date records are kept on the central register (all records by outside agencies to be kept in the register)
· maintain the school’s Inclusion register and oversee the records kept by class teachers on all pupils with Additional Needs, and which form part of the pupil’s individual education plan (pupil passport) or individual behaviour Plan (IBP)
· make arrangements for Intervention and Statutory Assessment meetings, ensuring that parents, school staff and external agencies are invited, as appropriate
· liaise, and work in partnership with the parents of children with special educational needs
· contribute to the training of staff and governors
· liaise and work in partnership with other agencies, including the Educational Psychology Service, Access to Learning Specialist Teaching Team, Health Education Service, Hearing Impairment Service, Educational Welfare Service, Multicultural Education Service and Visual Impairment Service, and the medical and social care and voluntary organisations
The SENCO is:                Mrs Angela Wood
‘Responsible Person’

The Responsible Person, the head teacher, will ensure that, once they are informed by the LA that a pupil coming to the school has special educational needs, these needs are made known to all who are likely to teach them. 

The Graduated Response to Special Educational Needs
The school works within the graduated response framework mandated by the Department for Education and Skills, for the identification of provision for pupils with special educational needs.  The approach aims to ensure that:

· provision for a child with special educational needs should match the nature of their needs
· there should be regular recording of a child’s special educational needs, the action taken and the outcomes
Access to the full curriculum of the school, including the National Curriculum, is to be achieved by the careful differentiation of class work by the class/subject teacher.  Through careful planning the teacher will define what the pupil is expected to learn.  It is always the responsibility of the class/subject teacher to assess whether the objective has been achieved.  
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Wave1 

Once there is evidence that current rates of progress are inadequate, the pupil’s class/subject teacher will
· Inform the  SENCO
· Give special help in the classroom through quality first teaching
· Monitor and review the pupil’s progress
Wave2
A move to this phase of the graduated response is triggered if the pupil, despite receiving differentiated learning opportunities:
· makes inadequate progress, even when teaching approaches are targeted particularly in an identified area of weakness
· shows signs of difficulty developing literacy or Numeracy skills that result in poor attainment in these areas
· presents persistent emotional and/or behavioural difficulties that are not contolled by the behaviour management techniques usually employed in the school
· has sensory of physical problems and continues to make inadequate progress despite the provision of special equipment
· has communication and /or interaction difficulties and continues to make inadequate progress despite the provision of a differentiated curriculum
Where these outcomes are identified, the following action is taken:

· the SENCO, Headteacher will identify intervention programmes additional to or different from those provided as part of the school’s usual differentiated curriculum 
· the class teacher or  SENCO consult formally with parents on the Additional Needs that has been identified and the strategies that will be adopted, , and parents are invited to read, complete and sign the a pupil passport
· the  SENCO registers the adoption of School Action for the pupil and informs the head teacher
· the class teacher, teaching assistant and  SENCO, as appropriate, deliver the agreed interventions, and monitor progress
· the SENCO and class teacher formally review progress with the intervention at the end of the programme, or more frequently where appropriate.  Consultation with parents is then carried out
Wave3
A move to this phase of the graduated response is triggered if, despite having had an individualised programme and/or concentrated support under Wave 2, the pupil:

· continues to make inadequate progress in specific areas over a period of time
· continues working at National Curriculum levels substantially below those expected
· continues to have difficulty in developing literacy and Numeracy skills
· has emotional or behavioural difficulties that substantially and regularly interfere with the child’s own learning or that of the class group
· has sensory or physical needs that require additional specialist equipment and/or regular advice or visits by a specialist service
· has ongoing communication or interaction difficulties that impeded the development of social relationships and cause substantial barriers to learning
Where these outcomes are identified, the following action is taken:
·  SENCO and the class teacher, in consultation with parents, ask for help from external services
· class teacher and  SENCO are provided with advice or other support from outside specialists
· additional or different strategies to those at Wave 2 are put in place, and these are reflected in the intervention records, in consultation with parents
· the  SENCO registers the adoption of Wave 3 for the pupil and informs the head teacher
· the class teacher, teaching assistant and  SENCO, as appropriate, deliver the agreed interventions, and monitor progress
· in consultation with parents, the  SENCO and class teacher formally review progress with the intervention record at termly intervals, or more frequently where appropriate
· the  SENCO takes the lead in any further assessment of the child, and in planning future interventions, in discussion with colleagues 

Statutory Assessment

A move to this phase of the graduated response is triggered if, despite having had an individualised programme and/or concentrated support under Wave 3, the pupil continues to make inadequate progress against the targets set in the intervention record /plan.  Where this is the case the following action is taken:

· the  SENCO collects evidence from colleagues in school and external agencies as appropriate, and prepares an application for a EHCP
· the  SENCO and class teacher consult with parents, and obtain their agreement to the submission of the application
· the head teacher is informed, and the Additional Needs register is amended
· the application is submitted to the LA so that it can consider the need for statutory assessment and, if appropriate, make a multidisciplinary assessment
Where the LA approves the application, action is taken as set out in the Education, Health & Care Plan phase below.

Where the application is rejected, Additional Needs provision continues to be delivered within Wave 3
Education, Health & Care Plan (EHCP)
In the event that the application is approved, the following actions are undertaken:

· the LA make a EHCP and arrange, monitor and review provision
· the  SENCO informs parents, the head teacher and colleagues of the provision made
· annual targets are set, within the LA provision, and broken down into termly IEP’s and/or IBP’s as a basis for monitoring and review
Parent Partnerships
Benwick Primary School values working in partnership with all parents.  We will seek to involve parents in decisions about their children.  The views of parents will be sought at all stages of assessment and provision.  

We will try to get to know the parents of pupils with additional needs and encourage them to ask questions about the school and the provision made for their child.   We will seek their help in working with their child at home.  Together parents and teachers can build a far more complete picture of a pupil and his/her needs than can be done separately.  

We recognise that the failure of a parent to participate in the partnership does not indicate lack of interest or willingness.  Our careful and sensitive handling of matters concerned with special educational needs will benefit all parents.  We will do our best to ensure that parents are involved in all decisions about their child.  We will make every effort to encourage parents to work in partnership with us for the benefit of their child.
The school will keep records of all who are parents and/or have parental responsibility for each pupil.  When this involves adults in more than one household, we will deal directly with the parent who has day-to-day responsibility for the pupil.
We will seek to involve all parents or those who have parental responsibility in decisions about their child but recognise that this may require sensitive handling.

The school will provide translations for parents through the multi-cultural education service if required.

Pupil Participation
Pupils should be enabled and encouraged to participate in all decision-making processes that occur in education, knowing that they will be listened to and that their views are valued. Children, who are capable of forming views, have a right to receive and make known information, to express opinion and to have that opinion taken into account in any matters affecting them.

The views of the child will be given due weight, according to the age, maturity and capability of the child.  Care will be taken not to overburden the child with decision-making procedures, where they have insufficient experience and knowledge to make appropriate judgements without additional support.

We will seek to maintain a whole school ethos that encourages and supports pupil participation and highlights:

· the importance of ensuring access for all pupils to all the activities within the school
· the need for a genuine commitment and wish to make pupil participation work
· the need to make special arrangements to help children with specific needs, e.g. hearing impairment or communication difficulties
· the role of the pupil, as appropriate, in setting, monitoring progress and reviewing targets 

Admissions and Inclusion
The currently agreed admissions policy for Benwick School makes no distinction as to pupils with special educational needs.  Within the admission policy, the aim of the school is to meet the needs of the child of any parent who wishes to register at the school.  In the case of pupils with a statement of additional needs, the Inclusion Co-ordinator will work closely with the LA named officer in coming to a decision about the most appropriate provision for the pupil.  No pupil can be refused admission solely on the grounds that s/he has additional needs.

As a school we will support the transition of all children with SEN as necessary.  

The School SENCO will work closely with other local cluster SENCOs and attend termly network meetings.
All children with SEN are encouraged and supported in extra curricular activities in school. Special provision for their needs is met as appropriate.

Special Facilities
Special facilities will be provided, within available resources, as the need becomes apparent.

Allocation of Resources
The Governors, through the Finance committee, will allocate funds to meet the needs of pupils with additional needs.  At the meeting of the governing body that approves the budget, the Finance Committee will draw the attention of governors to the amounts delegated to the school by the LA under special needs headings in the Section 42 Statement and to the amounts allocated for Additional Needs in the proposed school budget.  

The Headteacher will manage the funds allocated by the governors to meet the differing needs of the pupils in the school with additional needs.

The governors require the Headteacher and SENCO to ensure that optimum use is made of resources. It is expected therefore that every opportunity will be taken to use equipment and staff time for the benefit of other pupils, providing there is no disadvantage to the pupil to whom they are nominally allocated.

In-Service Training of Staff and Training for Governors
In drawing up the staff development and training programmes, the Head teacher will give consideration and appropriate priority to the needs of all teachers with regard to additional needs.  The school’s in-service training plans for special educational needs will be reported to the governors, and will include details of training for class and subject teachers, the SENCO, Teaching Assistants and other Ancillary Staff.

The SENCO will assist in the provision of training (for teaching and non-teaching staff).

Evaluation of Success 
The governors will undertake a formal annual review of the school’s Inclusion policy and its implementation. The Inclusion Governor will meet the SENCO in the Spring Term to discuss procedures outlined in 12.2 and 12.3 and report back to the full governing body in the Summer Term.

In undertaking their evaluation the governors will take account of statistics covering aspects of Additional Needs provision, for example, changes in the number of:

· pupils requiring a graduated response
· pupils being discontinued at the Wave 1
· pupils who have moved from Wave 2 to Wave 1
· pupils who have discontinued EHCP
· the number of statutory assessments made
· the number of visits from specialist teachers, educational psychologists and other agencies
· Teaching and learning

This policy should be read in conjunction with the school’s Gifted and Talented Policy, Behaviour Policy and Child Protection Policy
Agreed and adopted by the Full Governing Body on: 22 February 2018
Signed : Mandi Papworth- Boston 

Chair of Governors 
Class
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